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Strategic Plan 2020-2025 



 
 

Compliance report for the academic year 2022-23 with respect to 

Strategic Plan 2020-2025 

Goal 1. To evolve with an agile, comprehensive, robust, and flexible curriculum with multidisciplinary 

approach to keep pace with industry standards and to deploy it effectively for developing competent 

professionals. 
 

Sr. No Strategic Objective Target Comments 

 

 

 

 

 

1.1 

Revision in Cluster Mentor group 

formation 

Revision 

  

New Subjects domain are 

formed 

Formation of Institute and 

Department Academic Councils 

 

Formation 

Institute academic councils and 

department level BOS is formed 

and functioning 

Curriculum Mapping and syllabus 

design / revision as per industry 

requirement 

Revision Syllabus for autonomy is 

submitted for approval 

Revision in Course Objectives & 

Course Outcomes to foster 

Outcome Based Learning 

Revision Completed for all departments 

 

 

 

 

1.2 

No. of Value-added courses/ 

skilled based courses to be offered 

14 66 

No. of MOOC to be offered as 

mandatory course/s in curriculum 

14 Planned with autonomy 

syllabus 

% of faculty undergoing Skill 

Development Courses as per latest 

trends 

80% 66% 

No. of Foreign languages offered 1 Planned in Autonomy syllabus 

 

 

 
1.3 

No. of students undergoing 

Internships 

1000  

No. of collaborative projects by 

students and Faculties 

15 04 

No. faculty undertaking sponsored 

Projects 

3 04 

No. of Industrial Visits 5  15 

 
 

1.4 

No. of Industry Guest Lectures 30 14+ 15 for MMS 

MoUs supporting Curriculum 

Enrichment 

9 06 (3 are in process on signing) 
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Goal 2: To develop and implement ICT enabled learner centric Teaching–Learning process 
 

Sr. No Strategic Objective Target Comments 

2.1 Implementation of AAP Implementation of AAP with 

Academic Rigour 

Academic rigor form is 

integral part of the AAP 

2.2 
Using ICT for effective teaching 

with E-Learning resources 

Recorded Lectures/ Concept 

Videos/ YouTube Videos by 

Faculty/ Virtual Labs 

Provided to the students by 

the respective departments 

2.3 Evaluation Processes CIE for Subjects/ Projects, 

Discussion of IA Answer papers in 

class, Photocopy and Revaluation 

of ESE 

Done 

2.4 Application of Net Promoter 

Score (NPS) in evaluation of 

Student Satisfaction Survey (SSS) 

Introduction of NPS in SSS Done 

 
Goal 3: Promote core, interdisciplinary and collaborative research 

 

Sr. No Strategic Objective Target Comments 

 

 

 
3.1 

No. of Research Related 

Trainings organised by the 

Institute 

 

1 

 
02-Faculty 

04-Students 

No. of Research Conferences 

organised by the institute 
1 Not done 

No. of Faculty attending 

Research Conferences 
35 45 

 
3.2 

No. of Research Projects 

sponsored by Government/Non- 

Government organisations 

 

2 

 
4-TIH 

 

 

 

3.3 

No. of Seminars/Workshops to 

encourage Entrepreneurship 

Development 

 

2 
 

1 

No. of projects incubated 2 0 

No. of functional MoUs signed 

with reputed industry and 

organisations to under take joint 

research projects 

 
3 

 

     3 

 
2 



 

 

 

 

3.4 

No. of Research Papers 

published in Indexed- Journal 
60 52 

No. of Research Papers 

presented in Conference 
70 64 

No. of Patents 1        4 

No. of Copyrights 2      4 

 

 
3.5 

No. of Extension/ Outreach 

activities conducted by the 

Institute for sensitizing students 

to social issues 

 
12 

 

    11  

No of students participating in 

extension activities 
250 813 (students in multiple 

events) 

 
 

Goal 4: Maintain and enhance Infrastructure and Learning Resources for capacity building 
 

Sr. No Strategic Objective Target Comments 

 

4.1 

Strengthening Campus 

Infrastructure 

Innovation Lab Smart board per 

department   

No. of classrooms and seminar 

halls with ICT Enabled facilities 
52 

                Smart board per               

                department 

4.2 
Library Resources 

(E books) 
1050 1024 

 
Goal 5: Holistic Development of students and imparting lifelong learning skills 

 

Sr. No Strategic Objective Target Comments 

 

5.1 

No. of capability enhancement 

and development schemes 

implemented 

Training for competitive 

examinations, Career 

Counselling, Soft Skill 

development, Language lab, 

Bridge courses 

 

√ 

5.2 % of students placed 75% 65.8% 

(Engg.) 

 

 

5.3 

Activities undertaken to 

strengthen alumni interactions 

in the institute: 

Guest Lectures, Mentoring, 

Placement & Internship, 

Curriculum Development, 

Department Advisory 

Committees, 

Adjunct/Visiting faculty 

 

 

√ 
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Goal 6: Robust Governance in planning and implementation of significant quality initiatives in 

congruence with the Vision, Mission and Values of the institute 
 

Sr. No Strategic Objective Target Comments 

 

 

 

6.1 

Strengthening the existing 

systems and procedures 

Implementation of 

Autonomy 

First Autonomy batch started 

from July 2022-23. 

Review and update the 

organizational standard 

operating processes 

Updation of SOPs R & D policy revised  

6.2 
Strategic Plan Deployment 

Review and Amendments 

Semi annual review of 

deployment √ 

 

 

 

 
6.3 

% Teachers attending 

professional development 

programs 

 
75% 

 
90 

Number of training programs 

organized by the institute for 

staff 

 

24 

 
18 

Performance Appraisal of 

teaching and non-teaching 

staff members 

Implementation of Revised 

PA form 

 

√ 

 

6.4 

Financial Resource 

Mobilisation 

Budgets and Financial 

Approvals 

Planning and Budgeting process for 

appropriate and proper utilization 

of financial resources 

 

 

 

 
6.5 

Implementation of quality 

assurance strategies and 

processes by IQAC 

Review of teaching learning 

and administrative processes 

Intitutionalization of 2 practices 

- Project based learning 

- Reforms in curriculum 

design 

Incremental improvements 

- Lecture Guide 

- GE and LE course 

Number of quality initiatives 

by IQAC for promoting quality 

culture 

 
60 

 
 35 

 
Goal 7. Integrate and enhance the responsiveness of the institute pertinent to dynamic national and 

global context 
 

Sr. No Strategic Objective Target Comments 

 No. of programmes that 

promote gender sensitivity 
05 03 (WDC-

02,ICC-01)  

4 



 

 

 

 

 

 

7.1 

No. activities to be conducted 

on campus to promote human 

values, national values, 

Constitutional obligations 

 
03 

 
02 

No. of projects relevant to 

societal benefit 
12  09 

No. of social initiatives taken by 

the Institute to contribute 

towards community help 

 
24 

 
11 

 

 

 
7.2 

No. of Initiatives to be 

conducted for promoting Green 

Campus 

Renewable Energy Sources, 

Waste Management 

techniques 

 
√ 

No. of initiatives to be taken by 

the institute in providing an 

inclusive environment (cultural, 

regional, linguistic, socio- 

economic diversities) 

 
 

03 

02 (Skit on 

15th 

August, Har 

ghar 

Tiranga) 
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